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Model of the Varley Art Gallery, north-west comer of Carlton and Main, elevated view. The S p eake ¥ cou ncl I i or jim
glass casing on top has recently been replaced by a clock tower. The grey roof structure
at the back is part of the gallery. The white square on the wall to the left is an exhaust

Jones

vent. The almost complete absence of windows is a characteristic of art galleries. The

building is about 15,0001 and sits on essentially two single family lots.

The Proposed Fred Varley Art Gallery

by Richard Talbot

\._‘hroughout the summer a large group of Unionville residents from the areas

“surrounding the site for the new Art Gallery at Main and Carlton, had been
trying to persuade Council to set up a public hearing so that their concerns
could be addressed as to the Art Gallery’s external design. On the 11th of
September Council voted to proceed to tender without holding a public
hearing or changing the design significantly. The following day,
representatives of the residents’ group contacted the Unionville Ratepayers
Association to see what we could do since the Mayor had advised them that
their 200 signature petition was too small a number to persuade most
members of Council to seriously address their concerns.

At that point in time The Unionville Ratepayers Association had, along with
most other residents, little information on the project since we had not been
advised or consulted by Council. Furthermore, we were concerned with
comments from certain members of Council that residents groups were purely
a small vocal minority protesting the Art Gallery for personal reasons.

The Unionville Ratepayers Association therefore decided to conduct a survey
of the residents of Unionville before taking a formal position. An eight
question survey was prepared by an ad hoc committee of six members with
questions focusing on four main topics about which various members had
expressed concern. These were: the external design (the original concern of
local residents), the financing of the $4.5 million capital cost, the $170,000
per annum operating deficit, and the total lack of public involvement in the
entire process.

The surveys were hand delivered by about 30 volunteers to the 3,700
Unionville households within the approximate boundaries of Warden, 16th

Avenue, Kennedy and Hwy. #7. It is important to point out that the
plugteﬁ:rs consisted of both supporters and opponents of the proposed the
v art Gallery.

On the 24th of October we presented the results to Council. By that time we
had received 589 responses. Since certain members of Council and others
had stated that a response of approximately 600 was again not significant we
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you must attend!!!

President’s Report

This dramatic plea for your presence at the annual
meeting alludes to the fact that we are at the losing
end of a battle with Council. This in itself is not
news - it’s what we are fighting about.

Over the past year this Council has shown that it
will not be influenced by any organization unless it
can demonstrate in a tangible manner that it has
support. This is becoming a fairly regular topic of
conversation among community groups.

As of late, Council’s notices of public meetings
comply with requirements in a technical sense only.
Statutory advertising has been taken from the
Economist and appears almost exclusively in the
Toronto Star’s York Region section. Letters to
Council are not acknowledged. I asked Council
repeatedly what its view was of the role, if any, of
ratepayer organizations and did not get a response.

As if to acknowledge the problem, the Mayor wrote
a personal letter to everyone who responded to our
survey in which he said “One thing Council and I
have learned from our experience with the Gallery
project is that we must put more attention to
communications with residents.” However, the
public relations circular accompanying his letter
stands in stark contradiction to this statement.

Nevertheless, with your help, the Mayor’s words
may translate into action in the very near future. If
you want to get mvolved, call us at (905) 470-9948.

ﬂ_so\m\g—

John Paloc.
President
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pointed out that a shift of 600 votes in the
last Markham municipal election would
have resulted in 50% of the Ward
Councillors not being present there that
evening!

We then produced letters of opinion from
three of Canada’s leading consumer
research firms who, after reviewing the
surveys, reached very similar conclusions.
These are perhaps best summarized by the
letter from The Corporate Research Group
that states that a 16% response rate is three
times  that normally  experienced
commercially.

The results can be summarized as follows:

1. 76% felt that the art collection should be
independently valued before the
taxpayers committed $4.5 million to
house it.

2. 83% stated that an existing building
should be utilised rather than building a
new gallery.

3. 91% felt that a building the size of the
Crosby Arena on that site was “Too big
for Toogood™.

4. 87% wanted at least 50% of the $1.2
million in private funds to be in place
prior to construction.

5. 3% agreed with the Town that the
taxpayers should have to fund the annual
defictt of $170,000.

6. 86% disagreed with Council overruling
Heritage Markham’s rejection of the
exterior design.

7. 92% stated that they had not been
adequately consulted as to the plans and
financial details.

8. 96% demanded that the Town hold at
least one well publicized Public Hearing
before committing any taxpayers’ funds
on this project.

These are extremely significant results when
you consider that the survey was conducted
among those who have the most to gain
from the introduction of the Art Gallery mnto
their community. We believe that if such a
survey were conducted in other areas of the
Town, such as Milliken or Thornhill, those
in favour of the Art Gallery would be even
less than the 7% we found in Unionville.

Immediately after our presentation, Council
voted to proceed with the project with no
further changes and without holding a
Public Hearing. Only Unionville Councillor
Jim Jones voted against the motion.
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The Vision: Council’s vision calls for an
art collection of international stature,
housed in a gallery that is designed to
change and enhance the look of Unionville’s
Main Street.

There is an alternate vision which holds that
this 15,000£ structure is too large for the
proposed site which consists essentially of
two single family lots. At the same time, it
is too small to gain recognition on an
international scale. With a Group of Seven
theme, it can not, and should not, compete
with the nearby 80,000ft> McMichael
Gallery. Since attendance will come mostly
from visitors to Unionville, the gallery
should enhance, not change the look of
Main Street.

This latter vision was put forth in the Lord
Report of 1992 and has the support of
Heritage Markham. In fact this was the
plan all along, until the Town stumbled
upon $2.4 mullion infrastructure grants.
Even though the ground is already broken,
it is not too late to go back to this vision.

The Contract: The following are exiracts
from a contract signed by the Town and
Mrs. Kathleen McKay on October 11,
1988:

1. The Town agrees to establish a suitable
permanent Art Gallery at 197 Main
Street or such other location and to
place on permanent display ..... art given or
bequeathed to the Town of Markham by
McKay....

3. The Town agrees to accept as gifts such
works of art as may be given by McKay
during her lifetime and to provide McKay
with receipts in accordance with the
(Income Tax) Act.....

8. This agreement is irrevocable by McKay
and the Town and shall be binding on the
heirs, administrators, executors SuUccessors
and assigns of the parties hereto.

On October 25, 1994 the Town entered into
a supplementary agreement to establish the
“Kathleen Gormley McKay Art Centre” at
197 Main Street and the “The Frederick
Horsman Varley Art Gallery of Markham”
at 260 Carlton Road.

Management: The Town will establish a
Foundation to manage the Endowment Fund
and a Board of Trustees to oversee
operations. Unlike other similar organiz-
ations, it will be the Foundation - not
Council - who will appoint the members of
the Board. This may be a moot point in that
the membership of the Foundation consists
of Council itself.

But informal discussions lead us to believe
that the Town will be offering memberships
on the Foundation to large contributors,

thereby giving
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up at least some measure of
control over this public building. If this is
incorrect, then changing the responsibig“’”’m”’k
for appointments back to Council should k.
present a problem and Councillor Jones will
be suggesting this. It would make good
sense to have the gallery run on the same
basis as the library and the theatre.

Finances: The estimated $3.6 million cost
of the building will be covered by Federal
and Provincial infrastructure grants totalling
$2.4 million and a fundraising campaign to
raise $1.2 million. The campaign will get
under way next spring and will target the art
community, as well as businesses and
residents of Markham. The Town will
underwrite any shortfalls and cost overruns.
As its coniribution, the Town bought the
corner lot at Carlton for just under $1million
and 197 Main Street for $220,000. The
Town will renovate 197 Main Street for
another $200,000.

Annual operating costs are estimated at
$425,000 and will be offset by revenues of
$255,000 for a net loss of $170,000. These
figures are based on 45,000 visitors per
year, $60,000 net income from the gift shop
and $36,000 in annual memberships. The
operating costs of 197 Main Street are not
included 1n these figures. Realistically, we
s%lli_ould expect a 1% tax increase becaus%‘f@”‘

In the interim, the Town’s recreation budget
is already showing signs of strain. Toogood
Pond has not been dredged, the pavilion is
in an advanced state of disrepair and the
public washrooms there are closed. The
Train Station is also closed, the furniture is
gone, and the fountain in Mount Joy pond
has not operated for years. The pressure is
sure to escalate since the Province will only
pay its share of the infrastructure grant over
3 years. Major cutbacks from the Province
could force further reductions in services.

The Art Collection: Two appraisals
conducted in 1981 and 1990 estimated the
fair market value of the art at $894,000 and
$1.45 million respectively. In all, four top
art valuators did full or partial appraisals at
various times, these being Roberts, Joyner,
Sotheby and Duval. Without questioning the
validity of the appraisals, we note the
following items of mterest:

About 78% of the 80 or so works of art
measure 12"x16" or smaller. Almost 60%
are unsigned, including 9 which are worth
over $10,000 each. Seventeen are said to
have appreciated over 100% between 1921
and 1990, including “Liberation”, w ~
went from $100,000 to $250,000. Three ot

the 10 most valuable works are portraits of
Mrs. McKay; there are 8 family pictures in
all. The median value in 1981 was $3,200.




Ward Boundary Redistribution

by Councillor Jim Jones and Richard Van Seters = .. T e

uncil put forward a proposal last spring to redistribute Markham’s ward boundaries before the next municipal election. This was

- _scessitated by the rapid population growth in Milliken Mills where approximately 40,000 residents now are served by only one
Councillor. The average for the rest of Markham is about 18,000 people per Councillor and in Thornhill this number goes as low as
12,000. '

The Ontario Municipal Board reviews all redistributions and has set out guidelines that stress four criteria for drawing up the new
boundaries. These criteria are: 1. Maintenance of a sense of community 2. Representation by Fopulatlon 3. Compact and contiguous
shape (preservation of natural boundaries) 4. The establishment of an optimum size for effective government
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Council’s proposal, as shown above, clearly fails to meet the “‘sense of community” and the “representation by population” tests. Less
than half of the geographic area, the southern half, will be represented by 5% Councillors while the northern half will be represented
~ 72% Councillors. These two areas have roughly equal populations of about 80,000 each. The degree to which representation by
“population will be skewed from the outset is illustrated on the bar chart to the right. The chart shows the number of residents per
Councillor in each of the four natural communities of Markham (Thornhill, Markham, Milliken Mills and Unionville). The shadowed
bars i the background estimate the figures once all development that has already been aplproved by Council is completed. Since most
of the new development will take place in the northern ha%)f of the Town, the figures will be skewed even more, to such a degree, that
if this proposal is approved by the OMB, we will have to undergo another redistribution after the next election.

An even greater concern for residents of Unionville is that the proposed ward boundaries will split Unionville in two, in a North-South
direction along Kennedy Road. This means that the natural voting block around Main Street will be dispersed and absorbed into the
surrounding communities to the east and west. This is particularly opportune for Council at this time because it is this voting block
that is most likely to remember the art gallery issue during the next election. This configuration also preserves Thornhill’s three
existing wards which means that none of the current Councillors will wind up without a seat after redistribution. That’s why we call

this the political solution.
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The Federation of Ratepayers of Markham, with support from Councillor Jim Jones, proposed the alternative shown above. It
recognizes Markham’s four natural communities and assigns two Councillors to each. As the background bars on the accompanying
chart indicate, this formula allows for future growth. It also preserves the badly needed natural voting block around Unionville’s Main
Street. Future expansion of this ward can be accommodated directly toward the north. We call this the common sense solution. The
matter-is now stalled before the Ontario Municipal Board.
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Summer Picnic and Cyeling Rally

A few years ago we held a cycling rally and a picnic in the field
beside Toogood Pond. It was generally thought to have been a
success. Over 200 cyclists participated and there is good reason
to believe that we can turn it into an annual event. The latter part
of August would be a good time to have it. It will serve as a
replacement for the Winter Carnival which is becoming more
difficult to hold each year due to conditions at Toogood Pond.

Getting Council’s support for the picnic should present no
problem. But we do need volunteers and organizers. Those
mterested please call (905) 470-9948.

A Special Thanks To Last Year's Supporting Member

Executives and Volunteers Needed

The Unionville Ratepayers Association is an exclusively
volunteer-based organization whose strength is derived from
members who donate their time to it. Volunteer organizations in
general have reported a declining level of interest 1n the last fey~ .
years due probably to the difficult economic times we face.

We continue to have a strong volunteer base but the number of
people who are willing to work on the executive is declining. In
response to this we reduced the level of commitment required and
will address issues on a selective basis. Those interested in
getting involved please write, or call at (905) 470-9948.

(please cut along here)

Membership Application Form

Name;

Address:

Postal Code: Telephone:

Membership: [IRegular-$10

I would like to volunteer my time in the following capacity:
Dexecutive [jcommunity events

ljspecial projects Dother:

(HSupporting-$20

‘jmunicipal affairs

P.0. Box 64603, Unionville, Ontario L3R 0M9
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